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Google’s AI Overviews and SGE
Google’s AI Overviews, formerly known as SGE, now appear in approximately 40
percent of US search results and have displaced traditional listings in many cases. On
mobile, they can take up to 75 percent of the visible screen space. Early studies show
site CTRs can fall by 25 to 60 percent on queries that return AI Overviews.

The Rise of AI-Driven Search Engines
Platforms such as Perplexity, ChatGPT, and You.com offer conversational, answer-
first search experiences. Users increasingly bypass conventional results in favor of
sifted, summary content.

Search Behavior in the Generative AI Era
Questions and conversational-style queries are now more likely to trigger AI
Overviews — one study found that 60 percent of ‘who, what, when’ queries produce AI
summaries, compared to only 8 percent of single-word searches. 

Traditional SEO focused on optimising for Google’s blue links. By 2025, that model is
evolving. Users are increasingly met with AI-generated overviews that answer queries
directly within the search results page. Pew Research Center found that click-through
rates drop from 15 percent to just 8 percent when an AI overview is present, and
that only 1 percent of users click on the sources cited in those summaries. In some
cases, publishers have experienced traffic declines of up to 80 percent.

Marketers need to shift from traditional SEO tactics to strategies that consider AI
visibility and content trust signals.
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3. Core Principles of AI-First SEO

4. Step-by-Step AI-First SEO Framework

Prioritising Experience and Human Value
AI content is widespread. Google leans toward content that offers clear, firsthand
experience — original data, case studies or personal insights — rather than surface-
level summaries.

Structuring Content as Data
To be understood by AI systems, content must be machine-friendly. Clean headings,
schema markup, FAQs, and logical structure help generative engines parse and cite
it.

Speed, Signals and Trust Foundations
Technical performance (Core Web Vitals), mobile usability and strong E-E-A-T
(Experience, Expertise, Authoritativeness, Trustworthiness) signals are critical. Google
increasingly rewards structured, authoritative content in AI Overviews. 

Step 1: SERP and AI Engine Research
Analyze traditional SERPs and AI Overviews for your keywords. Note citation
patterns, FAQ structures, or answer boxes. Identify formatting types (lists, step-by-
steps, quick facts) favored by AI.

Step 2: Intent-Based Keyword Mapping
Beyond volume, map keywords to clear user intent (informational, transactional, etc.)
and funnel stages. Group them into topic clusters to strengthen topical authority for
AI systems.
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5. Tools and Technologies for AI-First SEO

Keyword + Intent Mapping and SERP Analysis: Semrush, Ahrefs, AlsoAsked
AI Research and Writing Support: ChatGPT, Claude, Jasper
NLP Optimization Tools: SurferSEO, Clearscope, MarketMuse
Technical SEO and Site Audits: Screaming Frog, JetOctopus, Lumar
AI Visibility Tracking: seoClarity SGE Monitor, BrightEdge AI Search Tracker
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Step 3: AI-Enhanced Content Creation and QA
Use AI tools like ChatGPT, Claude or Jasper to draft outlines and content. Then,
perform a human QA pass to fact-check, align with your brand tone, optimize for NLP
entities, and reinforce E-E-A-T.

Step 4: Technical Framework for AI Indexing
Implement structured data (for FAQs, How-To, products), ensure pages are crawlable,
performant and include visible authorship, citations, and updated timestamps for
credibility.

Step 5: Authority and Brand Reputation Signals
SEO is shifting from pure backlinks to brand-level signals. Earn mentions, citations,
and visibility via original research, expert commentary, and reputable external
references.

Step 6: Measurement and Continuous Iteration
Track AI visibility — are your pages cited in overviews? Monitor changes in CTR, dwell
time, and conversions. Update content quarterly to adapt to evolving AI responses.
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Drop us a line: sales@scaledon.com 📩

6. Conclusion: Future-Proofing Your SEO
Strategy

AI is not replacing SEO but redefining it. Success in 2025 means blending automation
with human-centric authority. Brands that deliver rich, structured, trustworthy content
optimized for AI are best positioned to retain visibility across search platforms. Use
generative engine optimization (GEO) and answer engine optimization (AEO)
frameworks to adapt. Wikipedia+1

Need help adapting your SEO strategy for
the AI era?
Our SEO experts can help you apply AI-First principles to boost your visibility and
trust signals across Google and generative engines. From keyword intent mapping to
AI visibility tracking — we’ve got you covered.
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Pro Tip from ScaledOn: Avoid chasing so-called “next-big hacks.” Focus on building
a resilient SEO strategy that meets users and AI platforms where they are headed.
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