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d SHOPIFY

OPTIMIZATION
CHECKLIST

Your essential guide to turning
your Shopify store into a high-
performing, revenue-generating
machine.
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Why This Checklist Matters

A well-optimized Shopify store doesn’t just look good; it drives real business
results. By following the steps outlined here, you'll:

Enhance user experience - A smooth, fast, Maximize revenue - Optimizing

and visually appealing site keeps customers checkout, upsells, and trust signals lead to
engaged. higher order values

Increase conversions - Make it easy for Improve customer retention - Create a
shoppers to buy, reducing friction along the shopping experience that keeps people
way. coming back.

Key Metrics to Track

To measure your success, keep an eye on these performance indicators:

® Conversion Rate (CVR) - The percentage # Cart Abandonment Rate - A high rate
of visitors who make a purchase. signals friction in the checkout process.

#® Bounce Rate - High bounce rates #® Page Load Speed - Shopify stores
indicate that visitors are leaving too soon. should load in under 2.5 seconds.

#® Average Order Value (AOV) - Increase this # Mobile vs. Desktop Sales - Ensure a
with upsells, bundling, and strategic pricing. seamless experience on all devices.

Essential Shopify Optimization Tools

¢ TinylMG - Compress images to speed up load times.
¢ Hotjar - Heatmaps and session recordings to analyze user behavior.
¢ Google Analytics 4 (GA4) - Advanced insights on traffic and conversions.

¢ Klaviyo or Privy - Email automation to nurture leads and recover abandoned carts.
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¢ Shopify Analytics - Track real-time sales and identify trends.
¢ Intelligems - A/B test pricing and promotions for maximum profitability.
¢ Loox - Display image & video customer reviews to boost credibility and trust.

Shopify Optimization Checklist

Homepage Optimization )

e Keep it simple—highlight key products, display clear CTAs, and remove unnecessary pop-
ups.

e Why: Too much visual noise confuses visitors and reduces conversions.

e Example: Feature bestsellers or a compelling hero image. Ensure CTA buttons like 'Shop
Now' are prominent and above the fold.

Site Speed & Performance O

* Optimize images, enable lazy loading, and use a lightweight theme.

¢ Whuy: A slow site kills conversions—Google recommends loading times under 2.5 seconds.

e Example: Use Shopify apps like TinyIMG for image compression, enable browser caching,
and remove unnecessary third-party scripts.

Mobile Responsiveness O

* Ensure a seamless mobile design with easy navigation and fast checkout.

* Why: Over 70% of Shopify traffic comes from mobile devices.

e Example: Test your site on different mobile devices, enable 'sticky' add-to-cart buttons,
and ensure product images are properly scaled.
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Product Pages O

¢ Use high-quality images, compelling descriptions, and add customer reviews.

* Why: Shoppers need reassurance before making a purchase.

e Example: Implement apps like Loox or Judge.me for reviews, write benefit-driven product
descriptions, and include a sizing guide if relevant.

Checkout Process D

e Offer guest checkout, reduce form fields, and enable one-click payments.

* Why: The more steps at checkout, the more likely customers are to leave.

e Example: Enable Shopify’s accelerated checkout options like Apple Pay and Shop Pay,
and display trust badges to reassure buyers.

A/B Testing & Heatmaps C]

* Implement A/B testing and analyze heatmaps for user behavior insights.

* Why: Data-driven decisions help optimize for better conversions.

e Example: Use tools like Intelligems for pricing/testing and Hotjar for heatmaps to see
where users drop off.

Retention & Post-Purchase Engagement C]

e Use email marketing, retargeting ads, and loyalty programs.

¢ Why: Repeat customers are more valuable than new ones.A slow site kills conversions—
Google recommends loading times under 2.5 seconds.

e Example: Set up Klaviyo flows for post-purchase emails, create a loyalty program, and
use retargeting ads on Facebook/Instagram.




ﬁgScaledOn

Need expert help? If optimizing your Shopify
store feels overwhelming. we're here to help!

Our team of top 2% marketers is here 24/5 to help.

/\/ 18+ years of proven experience A
V/ Repeated success for our clients building $8+ figure stores

/ Success in some of Amazon’s toughest categories: Pet, Home,
Gardening, Sports, Beauty...

\ g, op y )
( Drop us d line: sales@scaledon.com ]
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